Irish Medtech

Association

MOR™ Model Workshop Agenda - 23 May 2017, 09:30 — 15:00

09:30 - 09:45 a.m.

09:45 - 10:00 a.m.

10:00 - 10:15 a.m.

Registration / Tea & Coffee
Welcome & Introductions

Overview

e Background to the MOR™ Model
e Abbott Diagnostics, Longford - Site Overview
e  Why deliver this workshop in within industry — interaction about pro & cons

10:15-10:30 a.m.

Introduction to the MOR™ Model

e Group discussion on some Dimensions of the MOR™ Model
e Navigating the MOR™ Model (Downloading application)

10:30 - 11:00 a.m.

How to populate the MOR™ Benchmark Model

e Who is part of your assessment?
¢ How to score current state

e How to score future state — based on business strategy
e Multinational terminology versus that of a SME

11:00 — 12:00 p.m.

12:00 — 12:45 p.m.

12:45 - 2:00 p.m.

2:00 — 2:45 p.m.

2:45-3:00 p.m.

3:00 p.m.

Company case studies of Implementation of the MOR™
Case study 1: Automatic Plastics (Andrea Cawley, Director of Sales & Marketing)
Case study 2: KPW Print (Gabriel Naughton, General Manager)

Lunch

Practical application of the model based on gemba; including Q&A
e Practical examples demonstrating: -
= How we scored a specific area

» Visit the Gemba to see and understand — shown Gemba and then
let the attendees score themselves before showing the host
companies score.

Outputs from completed model
e Graphs
e Project plans
e Overall score

Q&A / feedback session
e Next steps for MOR™
a. MOR™ on-line support community
b. AOB
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